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Niti Shah, SHAC Parent Co-Chair, welcomed the SHAC representatives and opened the meeting at 4:22 
pm. There were 10 SHAC representatives, one CISD trustee, and all four SHAC executive committee 
members in attendance.   
 
Joyce Alcorn, SHAC district advisor and CISD Coordinator of Health Services, presented a few 
amendments to the SHAC bylaws. SHAC will conduct meetings going forward in compliance with the 
Open Meetings Act. The initial two meetings involving curriculum review and SHAC recommendations 
will have Open Forum for public comment. Meeting quorum is now a minimum of 8 members.  SHAC 
no longer requires a parent representative from each campus, but seeks broader representation from 
elementary, middle school, and high school. SHAC now will remove representatives from the Council 
after two meetings missed during one school year. Parent/Parent-Elect Chair are now voting members 
of SHAC. Parent Chair shall serve for a two-year term. Parent-Elect Chair will be identified and begin 
shadowing during the Parent Chair’s second year. Manisha Kapadia made a motion to accept the 
bylaw amendments as presented. The motion was seconded by Diana Birmingham. There was no 
discussion.  Motion to approve the SHAC bylaw amendments was approved unanimously.   
 
The SHAC Meeting Minutes for October 14, 2021 and December 2, 2021 were emailed to all 
representatives prior to meeting today.  Susan Zeff made a motion to accept the October 14, 2021 
minutes as presented.  The motion was seconded by Manisha Kapadia.  There was no discussion or 
amendments to the minutes.  Motion to approve the SHAC Meeting Minutes for October 14, 2021 
was approved unanimously.  Alicia Braun made a motion to accept the December 2, 2021 minutes as 
presented.  The motion was seconded by Evan Whitfield.  There was no discussion or amendments to 
the minutes.  Motion to approve the SHAC Meeting Minutes for December 2, 2021 was approved 
unanimously.   
 
Jennifer Villines, Director of Student and Staff Services presented a review of the updated CISD Wellness Plan. 
Ms. Villines explained that one of the roles of SHAC is to review and advise on the contents of the Wellness 
Plan.  Other district models were reviewed in drafting CISD’s wellness plan. A new wellness policy was drafted 
after soliciting SHAC input and presented back to campuses. A final draft of the wellness policy was crafted 
incorporating accompanying accountability measures. Next steps include soliciting Input from campuses and 
departments with a focus on utilization of the wellness policy, suggested revisions, and identification of 



resources to implement the wellness plan. Moving forward, CISD Curriculum development will have big tasks 
before them and SHAC will need to review and present to School Board recommendations regarding health 
curriculum. 

Evan Whitfield, CISD Director of Science, Physical Education and Health shared that the new wellness 
policy includes much improved new learning standards for physical education and health.  These 
learning standards are drastically different having not been updated since 1998.  The current Wellness 
Plan encapsulates everything with the new standards.  
 
CISD Board of Trustee, Leigh Walker inquired about the process by which one becomes a SHAC 
representative. SHAC seeks parents of CISD students committed to the health and well-being of both 
students and staff and represent the diversity of CISD.  Representatives are no longer required from 
each campus, but representation from elementary, middle, and high school is essential. 
 
Eric Lozano, Director of Child Nutrition stated the new wellness policy is focused on compliance and regulation, 
but also leaves room for the desires of CISD. The Wellness Plan is overview with ability to hone in on some 
areas where needed. Accountability measurement is a welcome change. Alicia Braun, CISD Coordinator of Child 
Nutrition added broad goals are presented, but assessment allows for the realization of small goals. 

Anne Lehew CISD Coordinator of Counseling and Social Emotional Learning commented on the integration of 
departments in the new wellness policy.  Ms. Alcorn added that the Wellness Plan is now able to carry forward 
should staff involved in implementing the plan leave the district.  

Anne Lehew shared that state law in effect 12/2/21 require curriculum addressing child abuse awareness, 
suicide awareness, as well as dating violence, trafficking, etc. The state mandates that SHAC provide a review 
and input to the Board. 

Jennifer Villines noted that in the past this curriculum was opt out and is now opt in. Our work in SHAC will be 
to work through the new mandates.  SHAC should anticipate that parents will attend SHAC meetings and want 
to weigh in on curriculum. 

Anne Lehew explained that curriculum will be age appropriate but it is covers K-12. Health TEKS have suicide 
awareness beginning in 4th grade.  Curriculum models will be researched based. 

Jennifer Villines added that digital safety is and has been a priority in CISD and video game chat rooms, 
including Discord, are monitored as they have been a past problem and sometimes are place of outcry. 

Joyce Alcorn presented the assessment tool to be used with the Wellness Plan. It is evidence based and 
developed by CDC with the goal of reducing youth health risk. CISD will use the Action for Healthy Kids 
assessment tool with its added SEL elements.  Campuses will form Wellness Committees after introduction to 
campus principals. The campus Wellness Committee will administer the assessment with an eye on compliance 
but also as a way to collect data to inform future goals. Implementation of best practices is the goal.  

Alicia/Eric from Child Nutrition reported that free breakfast and lunch are not likely in the next school year 
after much effort. CISD should plan to have the school lunch program of reduced and free lunch with 
application going forward. 



SHAC Parent representative, Diana Birmingham asked about timing of curriculum review with SHAC not 
meeting until fall. Topics for review will be short turn around. SHAC Parent representative, Manisha Kapadia 
asked who gets to view the tool? The Wellness Plan is posted on SHAC website as part of open meetings. Ms. 
Villines added that implementation of assessment will inform individual campus plans and that a Board report 
is planned for July. 

Long-time SHAC representative, Tammy Gilstrap is retiring after 38 years of teaching. 

The SHAC meeting was adjourned by Niti Shah at 5:29 pm.  
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“Ensuring each child, in each school, in each 
community is healthy, safe, engaged, 
supported, and challenged” 
(ASCD/wholechildeducation.org). 
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